
Allegheny County Health Department
Health Impact Assessment Training 

Hosanna House

807 Wallace Ave, Wilkinsburg, PA 15221

 April 30 & May 1
Facilitator’s Agenda
ACHD Overall Goals
· To provide training to Allegheny County Health Department (ACHD) employees about implementing HIAs.

· To introduce external partners to the process of conducting an HIA and to provide training about the process.

· To facilitate a discussion between ACHD and external partners about how to better incorporate health considerations into policy-making and project implementation decisions and to seek opportunities for implementation. 

· To initiate the implementation of one HIA in Allegheny County.

· To identify the most relevant HIA resources based on current projects, partners and policy making opportunities in Allegheny County and to share them.

· To encourage the implementation of HIA as part of our overall goals to reduce health disparities in Allegheny County as part of Health Equity Briefs and other health equity work. 
	Day 1 Objectives:
· Demonstrate connections between environmental, social, and political conditions and health

· Describe the value and purpose of HIA and health-based research & voice on active policies
· Review examples of completed HIA projects

· Consider newly proposed HIA projects: Reversing Driver’s License Suspensions for Drug Violations; Vacant and Blighted Land Maintenance; Paid Family Leave 
· Provide opportunities to gain hands-on practice with the first three steps of HIA 
· Understand how to ensure equity is considered throughout all aspects of the HIA process


	Time
	Day 1 Agenda Item

	8:00
	HIP and Hannah (and anyone else who wants to come that early) set-up for training (arrive @ 7:45 am)
Hosanna House has an IT person.

	8:30
	HIP and ACHD facilitators huddle 
Coffee and Registration (HIP and partners)

Everyone helps with set-up:
· Sign-in table, where people get their binders

· Breakfast
· Projector and screen
· Butcher paper, easels, markers
· HIP post: “Ground Rules” & “Bike Rack” & “Tree Exercise”
· Check the internet and video connection

· Table tents for tables with the Case Study titles printed on them.


	9:00
	Welcome and Introductions (Hannah and Kim)

· Welcome everyone to the training (Dr. Hacker)
· Set context (5 min) for why we are here and having this HIA training. (Hannah) (slide 3)
·      Whoever is presenting the ACHD intro, please speak to the goals that ACHD had in having this training
Kim
· Introduce HIP (slide 2)
· Kim to do a “Stand up/ Sit down”:  Who is a public health person? Planning? Community organizer?  Academic? Student? Other? (slide 4) 
·      People’s names and organizations are included in the binder. 

·      People will be able to meet others when we do table work
· Provide training overview:

· Review agenda for Day 1 (slide 5), explain binder  
· Logistics (bathrooms, etc.)


	(9:30)
	Connecting Environmental, Social, and Political Conditions and health (Kim)

· Facilitate the tree exercise 

· Encourage participants to think about responses that fit into each part of the tree (leaves = health outcomes; trunk = health behaviors; roots = social and environmental determinants of health; soil = political and social context. Ask people to hold onto ideas if they are called out in a different part of the tree than they should be.

· Present the “What’s health?” slides; end on the slide with the data about SDOH locally
Materials: 

· Instructions for Tree Exercise



	(9:45)
	Introduction to Health Impact Assessment (Jonathan)

· Intro slides  (Slides 7 - 27)


	(10:20)
	Examples of completed HIAs 
· Paid Sick Days – Jonathan (slides 28 - 40)
· WISDOM video – Kim can say a few words (slide 41)
Materials: 

· Executive summaries or other communications material for these HIAs in the binder


	10:40
	BREAK 



	10:50
	Overview of Case Study HIAs (Abby, Hannah, Rod)
Project Descriptions
Make sure you touch on the following things in your presentations:  the decision-making process, the timeline for the decision, and stakeholders.

·      Driver’s License suspensions – Abby (Slides 43 - 47)
·            (Case study write up:  Full:  pg 43; ½ day:  pg 19)
·      Vacant and Blighted Land Maintenance – Hannah (Slides 48 - 42)
·            (Case study write up:  Full:  pg 47; ½ day:  pg 23)
·      Paid Family Leave – Rod (Slides 53 - 55)
·            (Case study write up:  Full:  pg 51; ½ day:  pg 27)
· Go through slides to make sure participants understand the case study proposals
· Refer to case study project description in the binder to ensure participants know they have something to refer back throughout the training

· Remind participants that we will be using this case study project for all the exercises
· Q & A about the case study project 
Materials: 

· Case study descriptions developed by the training team in the binder.


	11:30
	Screening (Kim) (slides 56 - 64)
· Go through Screening 2-pager

· Go through Screening slides 

· Group Q&A 

Group Exercise (at tables):  

· Each table will have a table tent with names of the case studies on them 
· Each table will complete the Screening Worksheet  (in their binders) for one of the case study HIA projects.  Each table should have a facilitator (Hannah, Marie, Maria, Rod, Abby, Kim, Jonathan)   

· Facilitate report back and large group facilitated discussion of responses to the specific questions below. 
Discuss: 
· the extent to which the case study HIA is of interest to communities facing inequities, and how do you know that the topic is of interest to communities?

· the stakeholder groups that will be involved in the case study HIA project and how you might engage them in scoping
Large group exercise

· After the report backs, do a quick large group discussion about other ideas for policy or project decisions that an HIA could be useful for. Record these on flip chart paper. Leave this flip chart paper up and encourage people throughout the rest of the training to put other ideas on it. 
Materials: 

· Screening 2-pager (Full:  page 59; ½ day:  pg 33)
· Blank screening worksheet (Full:  page 73; ½ day:  pg 35)


	12:30
	LUNCH

As people return from lunch, we will have the resettle according to the table tents – so they will be seated at a table for the Case Study of interest to them. 

	1:15
	Additional Training Overview: (Kim)
· Review ground rules, bike rack, pace of training and Q&A style

· Mention evaluations
Equity / Equity in HIA (Jonathan) (slides 65 – 80)
· Values underlying HIA practice

· Self reflection questions about values
· Want you to think about why you are considering doing an HIA, and an HIA on the topic you may have already chosen. What values have driven those choices?

· Answer questions on slide/worksheet
· Individual reflection - 8 min

· Pair share - 4 min each (8 min)

· HIP theory of change 

· Slides (10 min)

· Definitions of equity 

· Overview of TOC 

· 1 slide on power 

· 1 slide on forms of oppression 

· 1 slide on racism

· Rothstein piece (10 min)

· How might you use the HIA process and/or report to advance equity by (choose 2 of these to answer; answer the other questions on your own; then pop-corn style report back; 10 min)

· Confronting racism?

· Confronting other forms of oppression?

· Increasing support for an equity-promoting policy in a decision-making body? (Or decrease support for an equity-harming policy?)

· Building or strengthening alliances that support equity-promoting policies?

· Changing the narrative about what leads to health inequities?

· Mention equity metrics as a resource for preparing for their HIAs and for evaluating them.

Materials
· Blank equity worksheets (page 75 and 76)


	2:15
	Community Engagement / HIA Oversight and Stakeholder Roles (Kim) (slides 81 - 91)
· Review Stakeholder Participation 2-pager

· Go through slides and discuss Oversight, Community Organizing partners
· To the group, ask questions on “Stakeholder Engagement Brainstorm” slide (record on flip charts), and following questions, mention the Stakeholder Engagement Guidance doc.

· Discuss stakeholder analysis tool
· Allow time for Q&A 

Materials: 

· Stakeholder engagement 2-pager (page 71)
· HIA Work Plan Template



	2:45
	Break

	3:00
	Scoping (Jonathan) (Slides 92 - 102) 
· Go through the Scoping 2-pager

· Go through Scoping slides

· Present about HIA goals /ask participants about goals for their HIAs 

· Discuss determinants, vulnerable populations and roles for those facing inequities for the case study project
· Explain pathway diagrams and research questions
Small Group Exercise (3 or 6 tables): 
· Review slide with “preview” of 2-part scoping exercise 1) pathway diagram and 2) scoping worksheet

· Break into 4 - 6 groups, according to case study. Announce health determinants (suggested by the HIA training planning team in advance) and ask participants to self-select into each group (or count off); if no energy around a HD, either have fewer groups or see if there are ideas for other HDs to focus on. 
· Table #1 – Abby & Kim: Driver’s License Suspensions (we selected employment, transit) Other ideas:  use of health care incl substance use disorder, family cohesion/relationships, further criminalization)
· Table #2 – Hannah & Marie & Maria: Vacant Land Maintenance (we selected blight, employment). Other ideas:  stormwater management.
· Table #3 – Rod & Jonathan: Paid Family Leave (we selected use of healthcare; child/parent bonding) Other ideas: more money for other things in life. 
· Provide instructions for scoping exercise Part 1: Pathway Diagrams:

· Part 1 (15-20 mins): Goal: each small group should draw a pathway diagram on a large flip chart paper for their health determinant.
· Leave slide with the pathway diagram example up 

· Table facilitators ask their group to write on sticky notes the impacts that they think the project will have on health.  Facilitator collects sticky-notes, and then uses them as the building blocks of the pathway diagram, filling in with a marker links and other boxes that should be included on the pathway.

* Table facilitator should take the lead on drawing the pathway, based on discussion at the table (and let table participants think about pathway without seeing the draft we developed prior to the training)

NEXT get everyone’s attention to explain part 2 of the exercise: developing research questions: 

· Part 2 (20-30 min): Use their pathway diagram to develop research questions and indicators related to their health determinant; prioritize the research questions.
· Table facilitators provide an example or two of research questions/ indicators that they drafted prior to the training.

· Before tables start on the worksheet, review slides showing examples of research questions

*Note: prior to the training, have table facilitators generate a few sets of research questions/ indicators.

Facilitate report-backs from all groups re: what they thought about scoping and some of the research questions they prioritized
Discuss project management tools that can help plan the HIA process
Materials: 

· scoping 2-pager (page 71)
· Scoping worksheet (page 77 - 78)
· post-it/ sticky notes
· flip chart paper

	4:30
	Evaluation & Wrap Up (Jonathan)
· Provide example of a non-HIA PH research project (aka HiAP)

· Answer some questions on the Bike Rack

· Provide an overview of where we’re going in Day 2

· Remind participants to complete evaluation forms 

· Collect Bike Rack to prepare answers to questions posted for Day 2
· HIP review evaluations, and adjust Day 2 according to pertinent feedback
Materials: 

· Evaluation form for Day 1 (page 85)

	5:00
	Adjourn
Trainers debrief after cleaning up


	DAY 2 Objectives: 
· Discuss tools and strategies to achieve meaningful participation from diverse stakeholders in the HIA process
· Discuss HIA Oversight

· Address common responses to challenges and criticisms of HIA

· Provide opportunities to gain hands-on practice with the first three steps of HIA 
· Discuss intervention points in policy making processes where HIA can be used to bring health to the forefront of decision-making

· Outline next steps for HIA teams to engage in the Case Study HIA project
· Understand how to ensure equity is considered throughout all aspects of the HIA process 


	Time
	Day 2 Agenda Item

	8:30
	Coffee 

· HIP and Partners help with set-up for Day 2
· Identify volunteers to act as the “decision makers” and “reporters”


	9:00
	Check-in/ Introduction to Day 2 (Kim) (slide 104)
· Welcome everyone back

· Review what we covered in Day 1 

· Address issues on the “Bike Rack” 
· Describe any common themes in the evaluations and any resulting changes
· Ask participants whether they had any thoughts or questions from Day 1 to share
· Review agenda for Day 2


	(9:15)
	Common HIA “Sticking Points” (Jonathan) (slides 105 - 111)
· Begin by asking participants to call out how they imagine HIA could be criticized, and/or any particular barriers to HIA that they imagine facing (record on a flip chart)
· Lead discussion of issues often confronted by those doing HIA, making sure to address the items on the list, and using the “what the critics say”, “HIA and advocacy”, and “barriers and solutions” slides as a guide where applicable
· Cover slide with HIA budget and staffing


	(10:00)
	Assessment (Kim) (slides 112 - 130)
· Go through the first and second columns of the Assessment 2-pager 
· Go through the slides up to the “Common Data Sources” slide; 

· Discuss local data sources that would be useful for the case study HIA

· Go through the “Steps for Making Predictions” Slide and then return to the 2 pager and go through the 3rd column and the back

· Go through the remaining slides, up to the exercise, explaining that they’ll be doing an exercise to answer these questions for each case study HIA.
· Have them break into small groups to complete the Assessment Worksheet, based of their scoping answers. (25 minutes)

· Report back (if there is time): What were some of the predictions you made? How would you involve stakeholders in the assessment phase?
Materials: 

· Assessment 2-pager (page 63)
· Assessment worksheet (page 79)


	11:00
	BREAK 

In preparation for the Recommendations exercise facilitator should write up the following on flip chart paper:

1) a simple example of a non-specific recommendation (related to one of the case study HIAs)

2) a simple example of a recommendation that is not feasible (but that has a timeline and a target)



	11:15
	Assessment report back

	(11:30)
	Developing HIA Recommendations (Jonathan) (slides 131 - 138)
· Go through Recommendations 2 pager (discussion of above sample recs. will have touched on much of the 2-pager content)

· Present recommendations slides 

Small Group Exercise (4 tables)

· (20 mins) Complete the recommendations worksheet in small groups. Tell people that they will need to select someone to present the recommendations to a decision maker as a report back.
· Reporting back to the group (20 min)
· Identify 2 participants to volunteer to act as the case study “decision makers.” As each group is presenting its recommendations, they should tell the decision-makers what agency or group they are pretending to be. Decision makers can wear decision making hats (crowns or otherwise), and sit at the front of the room.
· “Decision makers” hear recommendations from each group, and then use Recommendations criteria (see handout for decision makers) as they confer before providing brief feedback on the recommendations they heard.  If appropriate they may add any feedback/response that this decision maker might likely have in reality to the recommendations.

Materials: 

· recommendations 2-pager (page 65)
· recommendations worksheet (page 81 - 82)
· recommendations criteria for decision makers


	12:15
	LUNCH

	12:45
	Recommendations report back

	(1:00)
	Step 5: Reporting (Kim) (slides 139 - 150)
Optional: circulate completed HIAs for participants to flip through
· Go through 2-pager 
· Go through slides

· With an internet connection we can show people some different HIAs online, both the web-based (infographics) and going through some pdfs of reports. 
Small Group Exercise (4 tables)
· Recruit 2 people to be “reporters”. While everyone else is coming up with their messages, explain to the reporters what they are going to “interview” each table, using the questions below if needed, and at the end they will write a headline for each table.

· Let everyone at the tables know that they are going to be charged with coming up with messages to communicate about the findings and recommendations of their HIA - - to share with the a local news reporter

· Facilitator directions:  Figure out what your message/frame is about the HIA findings that you would want in a brief TV news story.”

· (20 min) Have each table complete the reporting worksheet
· Come back together for 10 minutes (~3 minutes per interview for 3 tables) to have assigned “reporters” interview each table

· Optional questions for “reporters” [feel free to expand on these – see also “Guide for Reporters in Reporting Exercise”]:

· [to any] What have you been up to? What did your HIA study find about the impacts of the proposed decision?

· [to any]: What have you been up to?  What project are you working on?

· [to public health experts]: Why is health important to this decision?

· [to HIA coordinators or leads]: What is this HIA thing?

· [to residents]: Why does it matter to you that health is included in the decision?

· [to all]: "What do you want me [or my readers / listeners] to do about this?"

· [to all]: "Is there anything that I haven't asked about that you'd like to say?

· Reporters should be given a few minutes in which to write their headlines after interviewing each table, and then they will announce their headlines to the whole group.

· Ask for any reflections about the exercise

Materials: 

· reporting 2-pager (page 67)
· Reporting worksheet (page 83)
· Optional: A few HIA executive summaries 

· for “reporters” only: see handout for (list of reporter questions)


	(1:50)
	Evaluation and Monitoring (Jonathan) (slides 151 - 154)
· Go through Evaluation and Monitoring 2-pager 
· Differentiating evaluation from monitoring.  Stress the importance of evaluation, but no need to spend long on this section.

· Ask participants about good monitoring programs they might know of (air quality, or public health statistics monitoring for example)

· Go through slides briefly

· Q & A
Materials: 

· Evaluation 2-pager (page 69)


	2:15
	HIA Resources and Tools (Kim) (slides 155 - 158)
· Ask participants if they are any challenges to engaging in HIA that they would like to discuss, or any remaining questions about HIA practice.

· Review slides
Materials: 

· Minimum elements and practice standards in binders


	2:30
	BREAK



	2:45
	Moving Forward with the Case Study HIA Project (Kim)
· Begin to identify the work that needs to be done, and who should be assigned to help to piece together an HIA workplan, or pieces of a workplan for the local HIA.  (See slide on elements of an HIA workplan) - Workplan elements could include: 

· A more robust list of research questions to include in the Scope

· Detailed HIA timeline

· More detailed stakeholder roles

· Reporting and communications materials 

· Preliminary targets for HIA findings

· Plan for evaluation plan 

· List of opportunities for stakeholder engagement

· As a group:

· Identify areas where additional material or other types of support are needed to move forward

· Discuss how to enhance the level of participation from other stakeholders in the Case Study HIA project?

· List Next Steps (including meetings to schedule, or materials to circulate)

Another common use of this time (especially with health departments) is to figure out how they are going to staff / organize / institutionalize HIA within their health department. 


	3:45
	Wrap-up and Reflections (Kim) 
· Review what we covered in day 2, and overall 

· Identify project stakeholders who are the primary contacts for future input, next steps

· Remind participants to complete evaluation forms – provide 5 minutes for this 

· Ask participants to go around the room and share one reflection about something learned from the training, and/or how they see the training fitting into. Their future work
· Thank everyone for participating

Materials: 

· Evaluation Day 2 (page 87)


	4:00
	Adjourn




Facilitator’s Contact Info.

Kim Gilhuly: 510-684-1275
Jonathan Heller: 510-684-1794
Hannah Hardy:  412-600-4277
Abby Wilson:  202 821 6500 
Binder Materials
· Executive Summaries of example HIAs
· Case study descriptions for new HIA project
· 2-pagers for each step of HIA as well as Stakeholder Engagement
· Worksheets for exercises
· HIA Work Plan Template

· Minimum elements and practice standards
· Evaluation forms for Day 1 & Day 2

· Agendas for Day 1 & Day 2

Other materials to bring (not in binders)(HIP will bring)
· Examples of completed HIAs (1-2 to circulate, not in the binder)
· Facilitator’s agendas for all of the Planning Team
For activities (Jonathan and Kim to supply): 

· for “decision-makers” only: recommendations criteria handout (for evaluating recs.)
· for “reporters” only: see handout for (list of reporter questions)
Other: 

· post-it/ sticky notes
· flip chart paper and way to hang flip charts on walls
· name tags (etc – do we need to put these here if they have been included in the information we give to training partners)?
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